Business: Leadership / Organizational Change

A HOW-TO BOOK FOR BUSINESS LEADERS
Providing the Principles, Processes and Tools
to Build Exceptional Organizations
“Solid, proven strategies to build an exceptional organization ─ this
book is it! William Brandt has written a book that is well-grounded in experience
and data. Highly Recommended.”

~ Tracy Fitzsimmons, President,
Shenandoah University

A Compass for business leaders, executives and managers – for-profit and non-profit, large
and small alike. Filled with lessons that provide education, training and tools to support
change and progress in your organization, to enable you to:
●
●
●
●

Expand the horizons of what it is possible
Increase the likelihood of creating the type of organization truly desired
Reduce the time necessary to accomplish this
Decrease costs and consequences of missteps and false starts along the way

“William Brandt is one of the best business leaders in America, with one of the best
strategic minds. His book shares his wisdom, experience, logic, insights and practical
methods for growing an organization that learns, builds, and advances over time. He pulls
back the curtain to true strategic thought, and shows how the organizational parts fit together
to foster true professional development. A must read for managers from every part of the
organization.”
~ Robert Fritz, author The Path of Least Resistance for Managers

“An eminently practical guide for senior executives striving to create exceptional
organizations. Brandt’s personal journey as a CEO gives this work the credibility to
challenge conventional wisdom. As a senior business leader, he has real insight into the
psychology of motivating and empowering people to achieve great things – both for themselves and their organizations.”
~ Reynold W. (Pete) Mooney, Principal - Global
Leader, Life Sciences & Health Care Practice, DeLoitte Touche Tomatsu Limited

“It is highly gratifying to witness the principles presented in COMPASS instituted at
Project HOPE, an international humanitarian aid organization. The tools and techniques
have been successfully implemented by over 300 people in 36 countries and have demonstrated the wisdom, power and worldwide applicability of this approach.” ~ Dayton Ogden,
Former Chairman, SpencerStuart Worldwide; Board Member, Project HOPE
“Brandt has developed a powerful guide for any leader
preparing for the challenging journey to develop an exceptional organization and the culture required for sustainability.” ~ Vance Tang, retired CEO, KONE Inc., and
Board Member, Center for Creative Leadership

